Fulcrum Pvt. Ltd.
We turn it around
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Fulcrum is an ISO 9001-2008 certified Company.

02 Why Fulcrum

Audited by TUVInternational annually, International
External Auditors.
Certified as Business Edge Training
Partners for IFC,
a member of the World Bank Group.
Strong HR ManagementTeam with ex-HR Directors of
prestigious organizations.

05 Outsourcing



Being HR professionals we truly understand and
are able to bridge the gaps between clients’
requirements, expectations and actual services
 provided.

On site Legal Advisor with extensive employee
 relations experience.

07 Executive Search Solutions



10 Training & Development

Strong culture of internal controls managed by two
senior Internal Auditors to ensure adherence to
 agreements, policies and procedures.

















03 Introduction

Right to be audited by clients
 at 24 hours’ notice and
auditable by SBP & SECP.
Serving over 200+ Clients and about15,000
employees outsourced to various clients.
Serving clients in over 100 locations across Pakistan.
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Emphasis on confidentiality and 
security of data. All
systems are password protected.
Adherence to government
regulations pertaining to

labor management.
Business Continuity Plan is in place
with a back-up off site
available in case of any eventuality
All documents 
are scanned and maintained outside
office premises.
Dedicated key account officers
 with backups to
manage individual client needs.

Introduction

Fulcrum (Pvt.) Ltd, a Business Service Company initiated its business operations in 2005. It is an
ISO 9001 – 2008 certified Business Consulting Service Company. We meet International
Standards for quality management and customer satisfaction. Our quality management systems
have been assessed and certified by TUV Austria (External Auditors). We are certified as
Business Edge Training Partners for International Finance Corporation (IFC), a member of
the World Bank Group.

Our service spectrum includes Outsourcing, Training & Development, Executive Search,
Outplacement, Employee Surveys, Needs Assessments at the Organizational, Operational and
Personnel level (Organizational Gap Analysis, Job Analysis, Job Descriptions, Job Evaluations,
Training Needs Analysis, Competency Profiling) Change Management, Process Reengineering,
Development of HR Policies & Strategies, Performance Management Systems, Talent Inventory,
Audit of HR Functions, Compensation & Rewards Systems.

Fulcrum is serving over two hundred and ten clients in the financial and non-financial sectors,
including local as well as multinational, and private as well as public sector organizations. Some of
our clients include organizations such as Philip Morris, Unilever, Greenstar, Lotte-PPTA, 3M (Pvt.)
Ltd, Linde Pakistan Ltd., HP (Hewlett Packard), Shan Foods, Lotte-Kolson (Pvt.) Ltd, Pharmatec
Pvt. Ltd, Sanofi-Aventis Pakistan (DE), Aurora Broadcasting Services Ltd, Pak Iran Investments
Company Ltd., United Bank Ltd., Dubai Islamic Bank, MCB Bank, Faysal Bank, Al Baraka Bank,
Termenos, Gulf HR Solutions, PIA GerrysDnata, SECP, SSGC, TCS, P&G, Central Depository
Company, etc.

SERVICE SPECTRUM

Outsourcing

“Leverage Talent | Improve Productivity | Increase Efficiency | Achieve Effectiveness”

Outsourcing Solutions
About

15000
Employees outsourced to
various clients

We are always there 24/7 as your preferred
business partner
We Outsource:
o Employees / Services for you.
o Administration of compensation, payroll processing, benefits and rewards.
o Personal record keeping on your behalf.
o Employee’s welfare and counseling activities.

Operating in

100

Locations across Pakistan

.
o Employee training and development.
o Sales and collection teams.
o Management at all levels across all industries’.

Executive Search Solutions
“Today’s talent | Tomorrow’s success”

Best practices always yield the best solutions. Best
solutions always involve the best people. In this
sphere:

We Offer

Serving over

200+
Clients

A large, detailed and organized database, consisting of professionals from


 the entire corporate spectrum consisting of all industries in the market.



Our database is integrated and complemented by an international recruiting


 software which provides us with ATS (Application Tracking Services).





Recruitment specialist are experienced and committed to identifying,
interviewing and short
listing the right set of experience and
academic credentials

Recruitment Statistics



Facilities to enable us to handle complete in-house resource solutions
that include but are not limited to workforce planning,executive
 search assignments, mass hiring and succession planning.




We closely work with Business Universities and Colleges for Entry Level
employees
and for Diploma Holders we work closely with Technical
Institutes.





Outplacement services, to help former employees through
 the transition
to new jobs and help them re-orient to the job market.

Finance/Banking

Sales & Marketing

Administration

HR

Legal

IT

Engineering

Others

Executive Search & recruitment statistical
work dynamics’ based on various sectors

Training & Development
Improvise | Adapt | Overcome

Training

Development
In line with our philosophy, we believe that every
human being can be trained to perform to the
employer’s satisfaction. Our Unique Selling
Preposition in this area is that:


 We are certified from IFC, a subsidiary of The World Bank Group.

90%
mean training evaluation
with clients














We do IFC-Certified Workshops



IFC Certified Diploma in Corporate Grooming & Development.



We also deliver custom tailored workshops based on the requirement of our clients.



Interactivity is our training methodology. Our workshops are full of exercises,
physical and analytical activities, role-plays, energizers, icebreakers and videos
whereby we make learning a fun experience.



We are bi-lingual trainers. We assess the audience and deliver accordingly.


delivery is
crisp and clear. We follow the Kinesthetic (Learning by
 Our
doing) method.


Our evaluations across the board, amongst all industries have a mean of 90%.

o Human Resource Management
.

o Marketing Management

o Personal Productivity Skills
.

TRAININGS
OFFERED

o Tourism & Hotel Management

o Performance Management

o Financial Management & Accounting

o General & Operations Managements

o Diploma in Corporate Development & Leadership

Human Capital Development Solutions

Human Capital
Development
Solutions

We provide expertise in:
Change Management
Development of the HR Strategy
Devising and establishing HR Policies & Procedures
Establishing the Compensation, Benefits and Reward System

Providing tools for Performance Management
Preparation of Job Description
Conducting Employee Satisfaction Survey
Competency Profiling
Gender Diversity Alignment
Audit / Evaluation of HR Functions
Counseling / Mentoring /Coaching

TESTIMONIALS

Testimonials
Li Ping (Cultural Attache’ – US Consulate, Karachi)
“Youth represent the future of the country and work place so programs where they can learn how to become professional and how
to communicate, prepare their CVs through such programs, these are wonderful opportunities for the youth of Pakistan.”

Sirajuddin Aziz (CEO – Habib Metropolitan Bank)
“There is a gap between professional skills that corporate is looking for and what the universities are producing, therefore, any step
towards reducing this gap is welcome.”

Umar Khawajah (Group HR Head – TATA Pakistan)
“TATA Pakistan has adopted Corporate Grooming & Leadership Diploma by Fulcrum on rolling basis across our Head-office and
factories. It is relatively easy to instill technical skills but the real challenge is to inculcate Soft Skills amongst employees which are
equally crucial for every day work life across various sectors of economy.”

Aftab Ahmad Chattha (Head of Quality – TATA Pakistan)
“Excellent training imparted by Fulcrum. The Fulcrum trainers were highly seasoned and experienced trainers.”

Muhammad Ahmad Gill (Mills Manager – TATA Pakistan)
“It was a great program to enhance our soft skills. The training sessions were very comprehensive. Over all it was a fantastic and simply
awesome experience.”

Naved Pervaiz (Assistant Manager Institutional Sales – Al-Shaheer Corporation)
“A great platform to learn, present and share our learning’s professionally and personally.”

Testimonials
GSK – GlaxoSmithKline
“The project was conducted in a highly professional manner and within in the timelines that were committed at the start. Each of
the staff members with whom interviews were conducted as part of the project, provided very positive feedback on the way their
assessments were conducted and the manner in which they were provided clarity on the purpose of the exercise.”
“The report provided on the project has been well received by the Senior Management of GSK and has also been shared with the
regional office in the UK. The region was also pleasantly surprised that work of this quality can be produced by HR consultants in
Pakistan. We particularly appreciated your candid discussion / feedback which indeed greatly helped us developing the individual
development plan and the roadmap of HR functions aligned with the vision of HR transformation.
There was high integrity and complete transparency throughout the process. We congratulate you on successful and well
executed project and look forward to working with you in the future.

Lotte Chemical Pakistan Ltd.
“It is a great pleasure to inform you that Lotte Chemical Pakistan Limited achieved another milestone in HSE Performance by
completing 50 million Man-hours without Lost Time Case (LTC) for its employees and contractor staff. This milestone has been
achieved through 18 consecutive year of plant operations without any injury, which is remarkable by any industrial standards and is a
matter of immense pride for Lotte Chemical Pakistan Limited employees and contractor staff. We extend our whole hearted
appreciation to you and your entire team of Fulcrum for the continued commitment and responsible approach towards HSE.

Burj Bank
“Fulcrum (Private) Limited has been providing services to Burj Bank pertaining to contracting of third party staff. During the course, we
have found the quality of services of the company to be satisfactory. We sincerely appreciate their responsiveness and the way they
conduct business. We have recommended the company to others because of our contentment with their services. We look forward to
a continued long term business relationship with the Company.”

Key Team Members

Key Team Members

Rukhsana Asghar

Qamar Iqbal

Shabana Anees

Chief Executive Officer

Director Finance & Operations

Director Executive Search

o Over 32 years’ experience – Key positions
held
o SEVP & Global Head – HR, United Bank
Limited
o HR Director – Citibank N.A., Pakistan
o Chairperson – Selection & Recruitment,
State Bank of Pakistan
o Member Academic Council – Institute of
Business Management
o Director Board – Al Shaheer Corporation

o Over 30 years diversified experience in
management & administration
o Involved in management and administrator
of all employees aboard various vessels,
involving safety, security, maintenance and
cargo handling.
o Pakistan Marine Academy Graduate
o Since 2005 he is managing the operations
and finance portfolio of Fulcrum (Pvt.) Ltd
which presently constitutes about 15000
employees with an annual turnover of Rs. 3
Billion

o Over 17 years’ experience in Operations,
Audit, Compliance, Call Center, Sales and
Management
o Worked for international organizations like
Citibank and Barclays Bank
o Has been instrumental in developing the
Self-Assessment, Business Audit and Review
policies
o She holds a Bachelor Degree from
University of Karachi

Our Team
Nawab Hussain

Ahmed Murtaza

Senior Consultant / Legal Advisor

Head of Operations

o Over 35 years’ experience – Key positions held
o HR Director, Pakistan Petroleum Limited
o Member of Pakistan Institute of Petroleum
and Pakistan Institute of Management

o 18 years’ experience of Customer Services and
Operation
o MCS In Computer Science
o Worked as Shipping and Telecommunication
Industry in Customer Service, Quality Assurance
and Operations

Shahida Hasan

Shomayl Chowdhury

Marketing

Head of Learning & OD

o

o Over 8 Years of Corporate experience
o Expertise in Training Needs Assessment,
constructing Training Material, employee
Training & Development and Research
and Analysis
o IFC Certified Business Edge Trainer
o MBA in HRM (Training and Development)

Having the experience of over 6 years of
corporate sector
o Expertise in marketing,
event management and PR
o Masters in International relations
o MBA (Marketing)

Shahraiz Sharif
Head of Talent Acquisition
o Over 7 years of Executive Search experience
o Expertise in Recruitment and Selection and
Employee Training and Development
o IFC Certified Business Edge Trainer
o MBA in HRM from Karachi Greenwich University

Shahid Hussain
Regional Head - Central
o Over 20 years’ experience in different industries
o Coordinating all Fulcrum business activities in central
region

Our Team
Col. Retd Muhammad Akhtar
Regional Head – North
o

o

o

o
o

Over 30 years of diversified experience of
management, education, law and
administration
Worked with Ministry of Defense, Ministry of
Justice and Law and Education Department
with Government of Sindh and Punjab
Served as Chief Executive of Bestway
Education Foundation (NGO)
Director of Rawalpindi Region Army Public
School and College System
He is a Bachelor in Science from Punjab
University and a Masters in Islamic Studies.

Akbar Aziz
Head of Audit
o Over 05 years of experience in Audit and Finance
o ACCA Qualified, CA Finalist
o Article ship from KPMG

Afsar Khan
Head of IT
o Over 18 years of experience o
Bachelor of Computer Science
o Diploma and Certifications include Hardware /
Network.
o A+ Certification
o CCNA, CCNP
o Web Designer, Web Developer
o PHP Certification
o ASP.Net Certification
o Desktop Application Programmer in C#

Saleem Khan
Head of Finance
o Over 15 years’ experience in Finance and Accounting
with different organizations.
o MBA in Finance and Certification as Internal Auditor

th

Address: Building 22-C, Office# M2-M3, 5

Zamzama

Commercial Lane Phase V, D.H.A., Karachi.

+92-21-35302133 – 35 / +92-21-38798851 – 53
+92-21-35302136

For more details on our solutions

fulcrumhr
fulcrumpk
@fulcrumHR
info@fulcrum-pk.com
www.fulcrum-pk.com

